
Practice Management

Medical practice occurs in a context that includes payment for medical services and office, staff and
systems to ensure that the medical service rendered never wavers from a high standard.

Goal
The resident will understand this practice context, including the economic portion. Broad principles
of business practice as well as the unique application of these to the medical profession are learned.

Content

• How to interview for a position
• Application for medical staff privileges
• Credentialing for licensure and for third party payers
• Different payment mechanisms for medical services
• Running a private office

Teaching Method

• Interviewing candidates for residency in this program
• Conferences:

o How to interview
o Medical staff application process
o Credentialing

• Certain private office rotations
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Competencies for the Management of Medical Practice

Illustrative Clinical Settings: Continuity practice sites, particularly if they expose resident to
community practices and inpatient rotations.

* Elective


